W O IARFIELD SUMMIT

{DARTNet Institute
Informing Practice Improving Care

Starfield VI Summit:

Leveraging Practice-Based Research to Advance Primary Care
Imagining Practice-Based Research Networks in this Moment of Challenge & Opportunity

Sunday, June 16, 2024, from 9 am-5 pm Eastern Time

Eastern Time | Topic
9:00-9:15 Welcome (Wilson Pace)

e Thoughts from the American Board of Family Medicine — Warren Newton
35 minutes Kickoff Appreciative Inquiry (Kurt Stange)

e Why I'm not a keynote speaker: personal history, challenges, current
opportunity for PBRNs (20 min)

e Discovery: paired reflect & share on peak experience re PBRN impact on new
knowledge for health & equity. (12 min)

e Shout-out and set up of small group Dream activity (3 min)

55 minutes Sharing the Dream (Kurt Stange)

e Groups of 6-8 use posterboard, crayons, creative materials to envision, at the
level of metaphor & story: PBRNs in this moment of opportunity to address,
health, equity & primary care workforce

¢ What would PBRNs look and feel like if they were about those peak
experiences we just shared?

10:45-11:00 Break
30 minutes Dream - Sharing of small group visions for the future
e Share your creative visuals, metaphors
60 minutes Design (Kurt Stange)
Same small groups work to start planning instrumentally first steps to make their
emerging visions for the future of PBRNs a reality
12:30-1:30 Lunch (Dream visuals posted for everyone to look at)
e 12:45-1:15: Lunch speaker: Kevin Peterson from American Diabetes Association
75 minutes Consolidated Small Group Design Working Session (3 groups)

e Build off momentum from smaller group discussions. Refine Design Plan to
establish realistic, actionable steps toward implementing the Dream.

e Small groups join to work on next steps around 3 topics — 2 groups per topic:

% Infrastructure

% Clinician & primary care researcher partnerships

% Environmental opportunities for advancing PBRN research
2:45-3:00 Break and CTR members join
45 minutes Report Outs (Jack Westfall)

e Three groups report on their Design Plans to the whole group and CTR
members.

45 minutes Full group discussion of opportunities and how everyone would like to contribute
15-30 Preliminary Synthesis from the day (Kurt Stange)
minutes Wrap up/Next steps (Wilson Pace, Jack Wesffall, Joe LeMaster, Christina Hester)
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